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1 Introduction 

In 2009, a partnership between government agencies, iwi, NGOs and a cross section of 
community stakeholders were established with the Kaimai Mamaku Catchments Forum. 
This partnership has since evolved to include a Trust, a Steering Group, a Joint Agency 
Committee, a Iwi/Hapu Roopu, the Forum itself, and three Project Groups.  
 
The vision of the Forum is: “The Kaimai thrive; hence we thrive”. Within that, one of the 
key goals of the Forum has consistently included restoration of the mauri of the forest 
through comprehensive animal pest control and biodiversity management. In particular: 
 

 Healthy stands of indigenous forests 
 Abundant native bird species 
 Fewer pest animals and plants 

 
All parties understand that in order to succeed in the long term, sustained animal pest 
control must be under-pinned by a social licence to operate that is generated through 
effective local level iwi/hapū and community engagement, awareness and a ‘flax-roots’ 
drive for action. The Forum’s work in recent times, including Cam Speedy’s 2019 report, 
the recent advice from Kiwis 4 Kiwi, and the local Department of Conservation’s co-
decision-making approach with iwi/hapū, have all highlighted the critical importance of 
this with iwi/hapū. Such a social licence exists in some places, but not in others.     
 
There is a general feeling that the Forum has now been operating for 10 years but has few 
concrete outcomes to show for it. One of the true successes of the Forum thus far has 
been its ability to maintain support from a wide and diverse range of stakeholders 
particularly iwi & hapū level support and engagement throughout this time. All parties are 
now eager to see action but are also aware that ill-considered approaches risk generating 
opposition that may see the outcomes fail to be achieved. Kōrero needs to be held in the 
decision-making spaces of hapū/iwi with outside expertise invited in. 
 
The other ingredient required is security of funding and resources. At present, the Joint 
Agency Committee members invest approximately $134,000 per year into animal pest 
control in the Kaimai Mamaku Ranges. In the context of the Forum's wider Operational 
Plan, ‘Kaimai Mamaku Ranges’ includes the Kaimai Range and the Northern Mamaku 
Plateau (including Opuiaki, Mokaihāhā, Otawa, Ōtanewainuku), associated forests and 
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landscapes within catchments that flow into the Waihou basin and to Tauranga Moana. 
The agency funding is currently dwarfed by the estimated 11,300 hours of voluntary 
work put into biodiversity work in the Kaimai Mamaku Ranges annually, valued at 
$500,000 per year, by a number of successful community-led projects.   
 
If we are to successfully access / unlock more funding, there is a need for hapū/iwi and 
the community to drive for ambitious landscape-scale restoration through effective and 
sustained pest control.  
 
This proposal sets out how, from the perspective of the Joint Agency Committee, further 
progress towards the goal of the Forum can be made now. The proposal includes a 
doubling of the agency-funded work already underway in places where social licence to 
operate exists; ensuring the right conversations happen in the right places to establish or 
strengthen a social licence to operate elsewhere; and unlocking access to available funds 
for larger landscape-scale animal pest control operations to restore the mauri of the 
Ranges when that social licence has been created. 
 

2 Purpose of this proposal 

To provide a clear view of how the Department of Conservation, Waikato 
Regional Council and Bay of Plenty Regional Council wish to support 
achievement of the vision, goals and objectives of the Manaaki Kaimai Mamaku 
Forum over the next five years.  
 
Now that feedback from the Forum has been included in this proposal, the Joint Agency 
Committee members will start to implement it. Implementation will involve creating the 
Governance Group so that Forum representatives continue to provide the vision and 
strategic priorities at a governance level, and help shape key decisions. Successful 
implementation of this proposal will help in securing substantial long-term funding 
support from the joint agencies going forward. 
 
This proposal does not replace the important role of the MKM Forum and associated MKM 
Groups. 
 

3 Scope of proposal 

There are three parts to the proposal: 

1. Outlining a five-year partnership agreement between Joint Agency Partners to 
almost double the funding and animal pest control work from now until 2025 

2. Outlining support for flax-roots ‘community igniter’ or ‘hapu activator’ roles where 
these will help grow hapū/iwi and community-led support (social licence) 

3. Outlining the funds available for animal pest control from the Joint Agencies 
subject to hapū/iwi and community-led support for efficient and effective methods 

The geographic scope of this proposal is shown by yellow outline in the map below, which 
includes 170,852 hectares. Within that, six specific ‘pest control hubs’ have been identified 
for additional animal pest control work as discussed in the work of Cam Speedy in 
consultation with Forum members. Some of this additional work can be undertaken 
immediately, but much of it relies on increased targeted and local social engagement. 
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The temporal scope of this proposal is five years for the initial increase in agency funding. 
However, it is anticipated that this will be updated and amended as either the area where 
social licence to operate increases, or as additional funding becomes available.  
The following is out of scope and not covered in this proposal 
 

1. Sourcing external funding. That is a potential role of the MKM Trust. 

2. Administration and management of the MKM Forum.  

3. Delivering on the Kaimai Mamaku Operational Plan 2017-2022 which is the role of 
the MKM Trust specifically; 

a. Project 2 of the 2017 Operational Plan: (Projects that involve collaboration 
by connecting people and places). 

b. Project 3 of the 2017 Operational Plan: (Showcase the Kaimai Mamaku 
Ranges and Forum).  

c. Enabling Action 1 of the 2017 Operational Plan: (Information Collation and 
mapping).  

d. Enabling Action 2 of the 2017 Operational Plan: (Research and 
Monitoring).  

e. Enabling Action 3 of the 2017 Operational Plan: (Communications, 
coordination and resourcing).  

f. Enabling Action 4 of the 2017 Operational Plan: (Strategic Planning and 
Influence).  
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Figure 1: The Manaaki Kaimai Mamaku project area, showing existing animal pest control areas 
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The species considered for control in this proposal will ultimately be determined through 
Project 2 discussion with Iwi/hapu and local communities but could include Ship rat, 
Norway rat, Weasel, Stoat, Ferret, Feral cat, Possum, Goat, Red Deer, Fallow Deer, Feral 
pigs and Dama wallaby. Dama wallaby containment and control efforts are subject to a 
separate wallaby agency led Project involving the Department of Conservation, Waikato 
Regional Council and Bay of Plenty Regional Council.    
 
This proposal does not describe in detail the enormous efforts already being undertaken 
by community groups or agencies within the Kaimai Mamaku Ranges. However, it 
acknowledges the incredible contribution made by so many people over a lengthy period 
towards restoration of the mauri of the forest, and makes an assumption that this work 
will continue and be increasing supported going forward.  
 
In particular we would like to acknowledge the work of the: 
 

 Protect Karangahake Inc 
 Lund Road Pest Control Group 
 Aongatete Forest Restoration Trust 
 Whakamarama Community Inc, Friends of the Blade/Pa Kereru  
 Otanewainuku Kiwi Trust 
 Te Whakakaha Trust 
 Ngamanawa Incorporation 
 Mokaihaha Kokako Trust  
 Friends of Puketoki 

 
 

3.1 Project 1: Doubling Joint Agency Funding for operations 

At present, the Joint Agency Committee members Department of Conservation, Waikato 
Regional Council invest an average of $134,000 per year into animal pest control in the 
Kaimai Mamaku Ranges, plus community group support (see Appendix 1) and staff time. 
Under this proposal, Bay of Plenty Regional Council will match that funding each year for 
the coming five years to double the agency-funded efforts to protect biodiversity. The 
additional work through Project 1 would be managed by Department of Conservation 
staff, supported by a project team and informed by close working relationships with 
Manaaki Kaimai Mamaku Forum representatives.  
 
This additional funding can boost efforts where social licence to operate already exists. 
Subject to agreement, these operations are likely to include: 
 

a. Doubling the goat control efforts to minimise their impact, and investigating the 
control of deer in places where they have historically been absent, so that the 
values of these largely ecologically intact areas are protected    

b. Increasing the size of ground-control efforts at Opuiaki Ecological Area, and 
increasing the frequency of control to annual, so that the kōkako population is 
saved from extinction and forest health is improved 

c. Increasing the size of ground control efforts between Ōtānewainuku and Ōtawa 
(Te Whakakaha) to link these operational areas and create a larger more 
sustainable habitat for the bird, frog and invertebrate species there 

d. Continuing Mokaihaha Ecological Area aerial 1080 operations every three years, 
supported by ground control operations over part of the area in between, to 
continue to sustain and grow the kokako population there and improve forest 
health 
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3.2 Project 2: Supporting hapū, iwi and community engagement 
through ‘community / hapū igniter’ or ‘activator’ roles 

The Joint Agency Committee members acknowledge the critical importance of flax-roots 
level awareness, engagement and drive for action from local hapū, iwi and wider 
communities. The Department of Conservation is mandated and committed to operate in 
a co-decision-making manner with mana whenua. The collective Tangata Whenua Forum 
has just formed and wānanga started in March 2020.  Both are essential to hapū/iwi 
information sharing, leadership and decision making. 

 
The key outcome sought in Project 2, is to give hapū/iwi and local communities a ‘reason 
to believe’ that increased animal pest control and forest restoration work is worth aspiring 
to and fighting for, by sharing stories and by a growing awareness of what healthy forests 
can look like. 

 
To support this local leadership and strong hapū/iwi voices for the Kaimai Mamaku, and 
to contribute directly towards the Joint Agency Committee is prepared to fund and 
resource one or more part-time or temporary full-time ‘community, Hapu igniter’ or 
‘activator’ roles. These roles will need to be further shaped but the preference is for them 
to be filled by individuals within iwi or hapū who can ensure local expertise, and trusted 
voices and information, are shared. They will be individuals who want to lead the 
conversations within their hapū. The support they need will vary, but is likely to include 
payment for their time and access to specialists in this field such as Kiwis 4 Kiwi 
representatives and others for wānanga and advice, as well as access to agency staff. As 
part of this, funding may be available to enable the activators to facilitate wānanga, and 
hīkoi to areas within and outside of the Kaimai Mamaku Ranges, to support the discussion, 
learning and decision-making spaces of their hapū/iwi. Hapū-led wānanga offer a space 
for informed kōrero and a place where iwi and outside expertise can be welcomed. 
 
Hubs may choose to request assistance from Kiwis 4 Kiwi specialists, or others to develop 
customised approaches to engagement.  
 
The ‘community, Hapu igniter’ or ‘activator’ roles may need some creative thinking to 
decide where and how they best fit into the structure for implementation. It may be that 
hapū or iwi are well set-up for this as ‘employer’ or ‘principal’, or it may be that the Trust 
or one of the agencies take on this role.  
 

 
3.3 Project 3: Accessing the funding available for new animal pest 

control, subject to meeting an efficiency and effectiveness test 

Both Bay of Plenty Regional Council and the Department of Conservation have access to 
funds for significant expansion of animal pest control in the Kaimai Mamaku Ranges. 
However, this additional funding is conditional on social licence for efficient and cost-
effective methods of pest control being in place, such as aerial 1080 operations. This is 
because effective ground control costs about $240 per hectare to establish, and then $110 
per hectare per year to run, compared with aerial 1080 which can achieve similar or better 
results at a cost of around $35 per hectare.  Both agencies have funding limitations, and 
approval for expenditure will normally only be given where it can be shown that the pest 
control meets the cost effectiveness criterion, noting that there is some flexibility.  
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Through its Tiakina Ngā Manu (Battle for Our Birds) programme, the Department of 
Conservation has funds available for integrated animal pest control in the Kaimai Mamaku 
Ranges. However, these nationally distributed funds are normally contingent on aerial 
1080 being the primary method of control due to its cost-effectiveness (subject to some 
flexibility).  
 
Through its Annual Plan 2019-20, Bay of Plenty Regional Council took the unusual step of 
allocating $1.5M of ratepayer funds over five years towards animal pest control in the 
Kaimai Mamaku Ranges, despite much of this area being non-rateable Public Conservation 
Land. This funding was made conditional on the Department of Conservation (or other 
agency) at least matching the Regional Council amount, and for the methods used to be 
cost-effective. These methods include aerial 1080 operations, effective goat, pig or deer 
control operations, and other options in some circumstances. Projects 1 and 2 are 
expected to account for approximately 60% of this funding, leaving about $600,000 to 
contribute to larger projects. 
 
Waikato Regional Council have a targeted Natural Heritage rate, some of which can be 
applied for in grants in excess of $40K through the Natural Heritage Fund (NHF). There is 
no set limit on how much can be applied for from this fund, but the largest grant that has 
been successful so far was $1.4M ($350K per annum) over four years. Waikato Regional 
Council’s Natural Heritage Fund was established in 2005 to protect and manage, in 
perpetuity, special places of ecological significance. Key priorities include the preservation 
of access to waterways and the coast, as well as protection of biodiversity, heritage sites 
and landscapes of significance to the community. Natural heritage projects have very long 
term, inter-generational benefits. An application to this fund is developed in partnership 
with Judy van Rossem, Biodiversity Project Manager at Waikato Regional Council. Due to 
the size of these funding grants, applications go before Council’s Finance Committee, a 
subset of WRC Councillors. For more information this fund please visit: 
https://www.waikatoregion.govt.nz/community/funding-and-scholarships/natural-
heritage-fund/ 
 
Finally, central and regional government economic recovery initiatives following the 
response to Covid-19 may open up temporary access to additional ‘employment-rich’ 
opportunities. It is possible that such opportunities might include scaling up or maintaining 
existing animal or plant pest control initiatives in the Kaimai Mamaku Conservation Area 
and its surrounding catchments. 
 
Accessing the funding available through Project 3 will be enabled by successful 
implementation of Project 2, and through a ramping up of work to establish a social licence 
to operate by the Forum’s members, including the Joint Agency Committee partners.  
 
In addition to the potential Joint Agency funding there remains a critical role for the 
Manaaki Kaimai Mamaku Trust to access additional funding that may not be available to 
the Joint Agency Partners or others working individually. From the perspective of the 
Joint Agency Partners this remains a core role of the Trust. No single agency or 
community can achieve long term improvements in the health of the entire Kaimai 
Mamaku Forests, instead a collective and coordinated approach is required to make a 
difference. 
 
 

  

https://urldefense.com/v3/__https:/www.waikatoregion.govt.nz/community/funding-and-scholarships/natural-heritage-fund/__;!!DvYdZ-73Bg!gIRBE63TG71c96x2PPM1sdmN0Owxp1wtLOYiDgVdAyh9arrMEoT8GZA6kirkH0U1AhcmC-sWrw$
https://urldefense.com/v3/__https:/www.waikatoregion.govt.nz/community/funding-and-scholarships/natural-heritage-fund/__;!!DvYdZ-73Bg!gIRBE63TG71c96x2PPM1sdmN0Owxp1wtLOYiDgVdAyh9arrMEoT8GZA6kirkH0U1AhcmC-sWrw$
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4 Roles and Responsibilities 

The Manaaki Kaimai Mamaku Trust, Steering Group, Joint Agency Committee and other 
relevant Manaaki Kaimai Mamaku Forum groups have taken on a role as an advocate for 
the Kaimai Mamaku Ranges on behalf of the community at large. The Forum has set itself 
the task of convening people to discuss and advocate for high-level and joined-up options 
for restoration of the forest and associated catchments, and have articulated that through 
a Vision, Objectives and a list of projects in the 2017-2022 Operational Plan (including a 
Kaimai Mamaku Pest Management Plan). In addition, the Forum has adopted a new 
‘Hub’/rohe based approach on the 2019 Cam Speedy Restoration Report, and further 
developed in the advice given by Kiwis 4 Kiwi staff. This proposal from the Joint Agency 
Committee is intended to implement these actions. The proposed project structure is 
shown below, and at a bigger scale in Appendix 3: 
 
 

 
 
Following its recent role in helping shape this proposal, the Trust and/or Steering Group’s 
ongoing role in this proposal is through representation on a Project Governance Group to 
provide vision and strategic direction / priorities, and to review and provide advice into 
its implementation, monitoring and reporting. The Trust is also set up to raise funds to 
achieve its purpose, should it choose to do so. 
 
The Department of Conservation is the key Crown agency responsible for managing 
conservation under the Conservation Act, and as the statutory manager responsible for 
administration and management of the Kaimai Mamaku Conservation Area and other 
public conservation lands. Regional Councils also have responsibilities for biodiversity 
monitoring and management under the Resource Management and Biosecurity Acts, as 
well as responsibilities for managing freshwater water and the harbours. All Joint Agency 
Committee members are committed to a model of co-design and co-management with 
mana whenua, and to supporting better and enabling the work of communities. This 
includes working in partnership with the hugely successful existing community group 
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projects around the Kaimai Mamaku. The Joint Agency Committee recognises the 
recreational hunting sector as a stakeholder in the process of planning and implementing 
the management of animal populations in the Kaimai Mamaku forests, and the additional 
statutory role of the Game Animal Council under the Game Animal Council Act (2013). 
 
The preference of the Joint Agency Committee is for any new animal pest control work to 
be hapū/community-led partnerships with the Department of Conservation as the primary 
landowner and key agency, supported by Regional Councils and other stakeholders. This 
is consistent with the Conservation Act which requires recognition of Te Tiriti in the 
management of conservation land.  In order to be implemented successfully, there will 
need to be a Project Manager role with skills in project management, communications, 
biodiversity/pest management operations, and tikanga Māori.  
 
The Joint Agency Committee has considered four options for implementation of this 
proposal as requested by the Trust. The preferred option is for the Project Manager to be 
contracted by the Department of Conservation as the majority landowner, and as the 
agency whose enabling legislation most closely matches the activities in the plan.  
 
The Project Manager would be directed by the DOC Operations Manager, who is a member 
of the Joint Agency Committee. The Manaaki Kaimai Mamaku Trust / Steering Group 
(seven members in total) and the Joint Agency Committee (three members) would form 
the Project Governance Group to oversee, shape and monitor the project at a strategic 
level. The DOC Operations Manager would be accountable for project implementation, 
delivered by the Project Manager and other DOC staff, contractors and partners.  
 
A Project Team could be set up to support the Project Manager at an operational level, 
including members of the Forum. This could help access bigger networks, utilise key 
geospatial, communications, or operational resources, and ensure that tikanga and 
mātauranga Māori were built into operations. 
 
The ‘community, hapū igniter’ or ‘activator’ roles may need some creative thinking to 
decide where and how they best fit into the structure for implementation. It may be that 
hapū or iwi around each of the hubs are well set-up for this, or it may be that the Trust or 
one of the agencies take on this role. As the potential funders for these roles, the Joint 
Agency Committee members are open to exploring the various options to make it work 
but have a preference being with hapū/iwi. 
 
The Department of Conservation, Waikato Regional Council and Bay of Plenty Regional 
Council commit to engaging collaboratively with appropriate Forum representatives. This 
includes communications on progress to the Forum representatives; we will keep all 
members updated, whatever final shape the project management takes. However, as a 
consequence of making funds available for Projects 1, 2 and 3 and focussing scarce 
resources into operations or targeted engagement, the Joint Agency Committee members 
propose a scaling down and withdrawal of funding for the Forum’s coordination role – 
however this is a well-informed consequence, as the MKM Trust are now set up and have 
the ability to seek external funding in order to resource the running of the forum and the 
rest of its Operational Plan (2017-2022). 

 
A proposed Project structure is attached as Appendix 3 and will be implemented to ensure 
monitoring and management of performance and effective decision-making occurs.  
 
 
  



 
 10 

Objective ID: A3516491 

5 Funding and Assumptions 

The following assumptions are made in preparation of this plan: 

1. That a $1,340,000 operational budget is available for Project 1 from the Joint 
Agency Partners ($268,000 per year from 1 July 2020 for five years), 

2. That reasonable funding for Project 2 is available from the Joint Agency Partners 
subject to further planning and engagement work with Kiwis 4 Kiwi and Manaaki 
Kaimai Mamaku Forum representatives, 

3. That, as a consequence of funding Project 2, funding for the coordination of the 
Forum may no longer be available through the Joint Agency Committee members, 
but the MKM Trust are now well set up and have the ability to secure external 
funding in order to resource the running of the forum and its Operational Plan 
(2017-2022). 

4. That funding for Project 3 is available from the Joint Agency Partners, subject to 
social licence to operate existing for effective and efficient animal pest control 
methods, such as aerial 1080 and targeted goat control operations, 

5. That all legal pest control options are available for consideration at least in certain 
parts of the ranges, 

6. That existing animal pest control operations conducted by DOC or community 
groups within the Kaimai Mamaku Ranges will continue independently of this 
funding, 

7. That integrated animal pest control of a range of species at specific sites is 
preferable to control of selected species that ignores key impacts to biodiversity 
at those sites, 

8. That hapū or iwi representatives will be partners in the project’s governance, 
planning, implementation, monitoring and reporting, 

9. That where not already obtained, approval from landowners will be sought and 
obtained, or boundaries/methods adjusted to suit, prior to implementation, 

10. That all other statutory permissions will be sought and obtained.  
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6 Next steps 

The Joint Agency Committee is keen to hear feedback from Manaaki Kaimai Mamaku 
Trustees and Steering Group members on this proposal, and in particular, on the proposed 
relationship between the Forum and the agencies. Once negotiated this proposal will 
become an operable plan/agreement with annual review and reporting requirements and 
signed by JAC managers.  

The agencies are ready to negotiate and plan for implementation of Projects 1 and 2. 

We note that the COVID-19 pandemic may substantially change priorities for government 
agencies and the Forum itself, so this letter and the attached plan are based on the state 
of play at the end of March 2020.      

 
 

  
 
Jeff Milham    Pim de Monchy     Andrew Thomas 
Department of     Bay of Plenty     Waikato 
Conservation    Regional Council    Regional Council  
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Appendix 1: Current and future investment in Kaimai Mamaku 
animal pest control  

Table 1: Current and potential investment per year in Kaimai animal. *denotes exclusion 
of community group support 

 Status quo Project 1 Project 2 Project 3 

DOC 
$114,000* 

+Project 
manager 

+Community 
Activators 

$$$ 

WRC 
$20,000*  

+PM 
support# 

+Community 
Activators?# $$$# 

BOPRC $0*  
($50,000 to CGs)  

$134,000 
+ PM support 

+Community 
Activators 

$$$ 

Community 
Groups $500,000    

#Funding from Waikato Regional Council is provisional on a successful funding 
application through the Natural Heritage Fund or a business case thorough the Long 
Term Plan. 
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Appendix 2: Proposed Pest Control Hubs  

Hub 1: Northern Kaimai 

Description 
This is 20,631 hectares of contiguous forest spanning from SH2 at 
Karangahake Gorge in the north to Thompson’s Track in the south, and 
from Te Aroha in the west to Athenree and Katikati in the east. There 
are numerous conservation values, including the rare Te Aroha Stag 
Beetle, and a continuous sequence of forest from the montane to 
coastal.  
 
Current animal pest control 
Currently, this area receives some goat control, and there are some 
relatively small-scale community initiatives around the edges. The 
Lund Rd Pest Control Group is the largest of these in the south-east of 
the block. 
 
Project 1 
Through Project and will likely receive increased goat control, and 
some targeted pig control to as part of the Department of 
Conservation’s Kauri Dieback Programme.  
 
Project 2 
It is expected that this area will be a focus for Project 2. 
 
Project 3 
It is hoped that Project 2 may make it possible to undertake integrated 
control of possums, rats and mustelids, and/or other pests, over time. 
 
Conservation outcomes 
To be determined through development of Projects 1, 2 and 3 
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Hub 2: Aongatete  

Description 
This Hub covers approximately 7,500 hectares of the northern central 
Kaimai Range from Thompson’s Track south towards Whakamarama 
in the east and Goodwin Rd in the west. It is valued for its position on 
the ‘limit of distribution’ for a number of native species and plant 
associations. It is home to long tailed bats, robins, kingfern and a 
range of other threatened species.  
 
Current animal pest control 
The Aongatete Forest Project has established a 550 hectare network 
of rat, possum and mustelid control on the eastern side of the range. 
The Department of Conservation also carries out goat control. The 
forest understorey is affected by relatively high browsing pressure 
from ungulate species, mainly red deer. 
 
Project 1 
Increased goat surveillance and control. 
 
Project 2 
This area could be a focus for Project 2. 
 
Project 3 
It is hoped that Project 2 may make it possible to undertake integrated 
control of possums, rats and mustelids, and/or other pests, over time. 
 
Conservation outcomes 
To be determined through development of Projects 1, 2 and 3 
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Hub 3: Whakamarama 

Description 
This hub covers approximately 8,000 hectares of forest from State 
Highway 29 north to Whakamarama and Goodwin Rd, although those 
areas are very much indicative only.  
 
Current animal pest control 
In addition to occasional goat control, this section of the Kaimai Range 
includes a 200 hectare community trapping project at Whakamarama.  
 
Project 1 
Increased goat surveillance and control. 
 
Project 2 
This area could be a focus for Project 2. 
 
Project 3 
It is hoped that Project 2 may make it possible to undertake integrated 
control of possums, rats and mustelids, and/or other pests, over time. 
 
Conservation outcomes 
To be determined through development of Projects 1, 2 and 3 
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Hub 4: Opuiaki 

This 15,000 hectare block of indigenous forest lies between SH29 in the 
north and SH5 in the south, on an incised plateau draining into the 
Wairoa River to the north-east, and the upper Waihou River to the 
west. It includes the ecologically significant 2,643 hectare Opuiaki 
Ecological Area where threatened populations of kokako and kiwi 
remain. 
 
Current animal pest control 
In addition to occasional surveillance to keep goats and deer out, there 
is an existing 800 hectare ground control operation at Opuiaki for 
possums, rats and mustelids. 
 
Project 1 
The ground control operation would be extended to cover 1,050 
hectares, and increase the control frequency of rats, possums and 
mustelids. The recommendations from Ian Flux of the National Kōkako 
Recovery Group would drive this work programme. Goats and deer are 
present in very low numbers, but increased control efforts would be 
implemented to ensure this remains the case and protect the healthy 
forest understorey. This would be possible through Project 1. 
 
Project 2 
It is expected that this area will be a focus for Project 2. 
 
Project 3 
It is hoped that Project 2 may make it possible to undertake integrated 
control of possums, rats and mustelids, and/or other pests, over time. 
 
Conservation outcomes 
To be determined through development of Projects 1, 2 and 3 
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Hub 5: Ōtawa - Ōtānewainuku  

Description 
This corridor of forest lying between Mangatoi Rd in the south and 
Ōtawa in the north includes the Ōtānewainuku Ecological Area (home 
to growing kiwi and kokako populations amid podocarps and mixed 
broadleaf forest) and the Ōtawa Sanctuary (home to a genetically 
distinct and highly threatened Hochstetter’s Frog). 
 
Current animal pest control 
There are intensive ground control operations covering approximately 
1,600 hectares in this area, undertaken by the Ōtānewainuku Kiwi Trust 
and Te Whakakaha Trust. 
 
Project 1 
Increased goat control, and a 993 hectare increase in the bait station 
ground control network to link the Ōtānewainuku Kiwi Trust and Te 
Whakakaha Sanctuary control areas.    
 
Project 2 
This area could be a focus for Project 2. 
 
Project 3 
It is hoped that Project 2 may make it possible to undertake integrated 
control of possums, rats and mustelids, and/or other pests, over time. 
 
Conservation outcomes 
To be determined through development of Projects 1, 2 and 3 
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Hub 6: Mokaihaha  

This 2,137 hectare block includes the Mokaihaha Ecological Area, a 
nationally significant mid-altitude podocarp forest on the Mamaku Plateau 
midway between Rotorua and Tokoroa, draining into the upper Waikato 
River. The forest has a growing kokako population and is considered one 
of the few remaining podocarp treasures of the North Island. 
 
Current animal pest control 
Every year the Mokaihaha Kokako Trust carries out ground control of 
pests through a bait station network. This is complemented every third 
year by the Department of Conservation delivering an aerial 1080 
operation to control pests over the entire ecological area. In addition, 
there is occasional goat control. 
 
Project 1 
Increased focus on goat and ungulate control, and potentially an increase 
to the ground control network area. 
 
Project 2 
This area could be a focus for Project 2. 
 
Project 3 
The Mokaihaha Ecological Area already has funding for integrated animal 
pest control. However, there are likely to be improvements that can be 
made over time. 
 
Conservation outcomes 
To be determined through development of Projects 1, 2 and 3 
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Thriving Kaimai Mamaku 
Forests Project 

Governance Group
JAC (3), MKM/SG (7)  incl 
Iwi/Hapu representation

DOC Operations 
Manager

Jeff Milham

DOC Supervisor

TBC

DOC Rangers

Pest Control 
Contractors

DOC Biodiversity Senior 
Ranger

Brad Angus

Project Manager

Consultant/Contractor

Hapu/community 
Ignitors

TBC

Community Groups

Project Vision"the 
Kaimai thrive;hence 

we thrive"
Manaaki Kaimai Mamaku 

Trust/Forum

Iwi/Hapu Partners 

Regional Council staff

TBC

Governance Level  
Role of the Governance group 
Determine strategic direction, make decisions, 
allocate resources, monitor & report on 
project outcomes  

Management Level  
Accountable Manager & authorise/act as 
decision makers for authorisation of activities 
(i.e. aerial 1080) on Public Conservation Land 

Project Implementation  
Project Manager; responsible for 
project planning, management 
(including co-ordinating a project 
team), implementation and 
reporting 
DOC Senior Ranger and Supervisor; 
responsible for detailed operational 
planning and delivery of some work 
including large scale animal pest 
control operations  
Potentially detailed operational 
planning and delivery of work could 
also be led and delivered by 
community groups and/or Iwi/Hapu 
with support from Agencies which 
would require their own structures 
linking into this one 

NOTE ON REPORTING AND RELATIONSHIPS 

indicates a key relationship rather 
than a formal reporting line 

 indicates a formal reporting line 
 

 indicates a formal reporting line 
option could exist but allows flexibility for 
ignitors to report to another entity 
 

Appendix 2: Proposed 
Project Structure 
 


